
She was embarrassed about her circumstances and yet was still aware and concerned about 
others she saw struggling in the same way. 
Today some characterize people who struggle with problems such as Jackie faced as lacking 
in initiative, unwilling to make sacrifices, feeling entitled to help from the government or 
others and selfish in their outlook.  In sharp contrast though, Jackie held down two jobs and 
gave up things in order to survive.  She was reluctant to ask 

In reading the story about Jackie in “A space of her own” in this issue of Tabor Talk, several 
things about her response to the challenges she faced made an impression on me.  At the start, 
Jackie had a good paying job but lost it and then had to take a lower paying part-time one.  
She cut her expenses, began selling possessions and took a second job working both day and 
evening shifts all in what was still eventually an unsuccessful attempt to avoid homelessness.  
As someone accustomed to supporting herself, she never imagined she would find herself in 
such circumstances.
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Last December Jackie had a well-paying job. When she 
lost her job she had about 40 days of vacation pay to 
tide her over until she landed another job. She couldn’t 
find the work she was hoping for, so by mid-January, 
when she knew she would soon run out of money, she 
took the job she was offered, though the pay was much 
less and not even full time. Around the same time, her 
daughter moved back from Virginia with her own child. 
The place where her daughter had planned on staying 
fell through so she was staying in a motel.  They soon 
moved in with Jackie to save money. Jackie planned on 
downsizing and started selling things that she no longer 
needed. She used the 

A space of her own

See Space of her own on page 2.

“Assuming that 

everyone who is 

struggling lacks 

initiative and feels 

entitled to help from 

others is not only 

inaccurate, but unfair 

in our experience” — Bob Thomas, President

Jackie enjoying her new home and yard

Jackie’s story is a reminder that people 
very much like the rest of us can lose 
a job and suddenly find themselves 
in situations they never thought they 
would face.  It is equally important 
to note that as Jackie struggled to 
manage, she didn’t want to burden 
her parents or anyone else by asking 
for help.  She was reluctant to live 
temporarily with anyone because she 
feared her early departures and late 
returns from work would disturb them.  



When she had secured her apartment, Jackie contacted Sarah 
and together they figured out how to get what was needed for 
her to move in. Sarah collected all the necessary documents 
and completed a budget with Jackie to make sure the unit 
would be affordable long-term. Because the apartment was 
in Ephrata, which was convenient for her for work, Jackie 
also needed to pay a deposit to the borough before moving 
in. Sarah submitted a request for assistance funds that are 
sometimes available for people who have the income to pay 
their rent and monthly bills but do not have the lump sum 
needed for their security deposits. The funds were approved 
and Jackie was able to move in. 

Now in her own space, Jackie thinks back on the time she 
spent living in her car, “There’s a lot more people out there 

Space of her own continued from page 1 

money for rent, oil and bills and cut off cable to save money. 
Her daughter was not contributing to the bills.

Soon Jackie realized, “I have this month’s rent and I can’t 
do any more.” She started putting her belongings in storage 
… another expense. Then her car needed inspection. By the 
end of May, all of Jackie’s possessions were in storage, her 
daughter went to a motel, and Jackie went to a motel. “That’s 
expensive,” she said, “even the cheaper ones. I already didn’t 
make enough, then I didn’t have enough money to save to 
get my own place.”

When her children were little, Jackie participated in one 
of Tabor’s matched savings programs, attending classes, 
creating and following a budget and putting aside money 
each week that would be matched to purchase an asset. 
Jackie had purchased a car with her savings and match. “I 
called Tabor because I remembered they had some help with 
housing. Tabor told me to call 2-1-1. Then I was referred to 
CHART (Community Homeless Assessment and 
Referral Team).”

Sarah Fritz, one of Tabor’s CHART workers, received 

Jackie’s referral from the United Way 2-1-1 call center. Sarah 
learned that Jackie was staying in a hotel room. “I asked if 
Jackie could continue to pay for her own hotel room while 
working with me to try to obtain permanent housing,” Sarah 
reported on their initial conversation. Jackie felt that was a 
good option and began searching for a place on her own.

Jackie found an apartment and after putting down some 
money toward the security deposit, the landlord agreed to 
hold the apartment until she was able to pay him the rest. 
She got a second job and began working a day shift and an 
evening shift.

“I was living out of my car for a while,” reported Jackie. 
“I’d go to a hotel for a couple nights a week, spend a 
couple nights in my car, and stay with another daughter in 
Quarryville on the weekends. I was on food stamps. I’d hang 
out in the parks and read a book … wash up in the bathrooms 
in the park. I took clothes out of my storage shed and kept 
them in the back of my car. I’d run from my first job, go to 
the park, wash up and change for my second job.”

Jackie chose not to go to the shelter because it is located in 
Lancaster City and both her jobs were in Ephrata. Staying 
in her car when she wasn’t able to pay for a motel allowed 
her more time to sleep instead of traveling from Ephrata to 
Lancaster and back after working two jobs. 

“I thought I would never 
be in a situation like this.”

What is Diversion?
Diversion is an approach used nationwide to 
help people avoid going to a shelter whenever 
possible. Not only are shelter stays expensive for 
the community, but shelters can be traumatizing 
for families and individuals. Once people enter 
a shelter it is often difficult to move out. CHART 
(Community Homeless Assessment and Referral 
Team), which opened in 2013, is providing diversion 
services for the first time in Lancaster County.

CHART workers, like Sarah (see A space of 
her own), provide limited assistance to help the 
household obtain permanent housing while they 
stay temporarily with family or friends or in a motel. 
The CHART worker and the household work 
together to develop a budget and a plan with action 
steps the household can take to get into permanent 
housing. The household is then responsible to carry 
out the plan. The CHART worker is available to 
assist with the plan, suggest helpful resources and 
answer questions they may have along the way.

CHART is the county-wide coordinated entry 
system that provides access to local services for 
those experiencing homelessness. Tabor operates 
CHART on behalf of the Lancaster County Coalition 
to End Homelessness (LCCEH). For households 
who are not able to be diverted, CHART provides 
an assessment and referrals to emergency shelters, 
rapid re-housing programs, and other various 
programs and services available in Lancaster City 
and County for those experiencing homelessness. 
CHART is funded by the LCCEH with funds from 
the County’s Human Services Block Grant.

See conclusion of  Space of her own on back.



Perspective continued. 

Follow Tabor online: www.tabornet.org

E-donate to 
Tabor! Go to 
www.tabornet.org 
and click on

“DONATE HERE.” If you prefer mailing your donation, use 
the envelope enclosed. And thank you  for your support!
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308 East King Street • P.O. Box 1676 • Lancaster, PA 17608-1676

 Contact us at (717) 397-5182 or www.tabornet.org

Car donation program
Donate your car, boat, truck, RV, jet ski or snowmobile to 
Tabor and receive a tax deduction. This no-cost, no-hassle 

 

Go paperless! Email Nlammey@tabornet.org 
to receive future newsletters in pdf format.

Check out Tabor’s 47th Annual Banquet Sponsors.

process begins when you 
contact our fundraising partner, 
Donation Line LLC, at 
877-227-7487. Be sure to ask 
for Tabor Community Services. 

Donate your IRA
Increase your control and reduce your taxes

If you have a traditional IRA, you know it can be a powerful 
vehicle for accumulating tax-deferred savings. Did you 
know that by donating to Tabor at your death, you can avoid 
paying substantial taxes that would be due?

How it works
Sharing your IRA with Tabor has many advantages. For 
example, this type of donation increases the amount 
available to Tabor and to children or other beneficiaries 
of your estate. This type of gift allows your heirs to avoid 
estate and income tax. This can result in significant tax 
savings depending on the size of your estate and the amount 
of income to be reported on the final income tax return. 

How to give a gift ... a few simple steps:
•  Make a charitable gift of your IRA to a foundation. Tabor 

has partnered with Mennonite Foundation of Everence and 
Lancaster County Community Foundation. They can help you 
divide your gift among as many charities as you would like 
and divide income among as many beneficiaries as you like.

•  You may also want to purchase a life insurance policy to 
magnify the power of the IRA and diminish the effects 
of taxation. Donors over the age of 701/2 years of age are 
required to take a minimum distribution of the IRA each 
year, so a portion of that distribution can be used to pay 
premiums. The beneficiaries, through an irrevocable life 
insurance trust, are the owners of the policy.

•  Upon the second spouse’s death, benefits of the insurance 
policy are paid to the beneficiaries and the entire IRA 
balance goes to the named charities tax-free.

What Tabor receives
Tabor depends on the generosity of donors like you to keep 
its mission alive. Donating a traditional IRA by naming a 
foundation as beneficiary increases the amount of money 
you can give to support Tabor.

What you receive
The tax advantages of donating a traditional IRA through 
a foundation allow you to be even more generous to Tabor. 
And the tax savings often allow you to leave an even larger 
legacy for your heirs.

If you would like to support Tabor by donating your IRA, 
please contact Phyllis Stacks at (717) 358-9383 or pstacks@
tabornet.org. Or go to www.tabornet.org >
How Can I Help? > Planned Giving to learn more.

people she knew for help and still managed to notice that 
others were struggling like she was.   In short, she could 
not have been more different from the picture often used to 
portray people in her circumstances.

In our experience at Tabor there are many more clients like 
Jackie than ones some others describe as unmotivated and 
expecting others to help them.  More often than not, the 
people our staff help aren’t satisfied with where they are in 

their lives and they are willing to work to improve them.  
And while they may need a hand-up, they aren’t looking for 
a handout.   

Assuming that everyone who is struggling lacks initiative 
and feels entitled to help from others is not only inaccurate, 
but unfair in our experience.  It can contribute to the 
hardening of attitudes and opposition to efforts to help 
people who need it and whose difficulties many of us could, 
but for good fortune and grace, experience ourselves.



Saturday,  September 19, 2015

Go the EXTRA mile
for Tabor, Friday, November 20. 
On that day, Tabor Community Services is participating in the Extraordinary Give, 
Lancaster County’s Largest Day of Giving. For 24 hours only, visit ExtraGive.org 
and make a donation of at least $25 ... and every dollar you donate will be stretched 
from a pool of $250,000 from the Lancaster County Community Foundation and 
Rodgers & Associates. PLUS, there are additional funds from a pool of $50,000 that 
we can win just from your donation!

Tabor will again be participating in Dream Ride. 
A bike ride of various lengths throughout beautiful 
Lancaster County. If you would like to ride and collect 
pledges for Tabor, contact Phyllis at (717) 358-9383 or 
Pstacks@tabornet.org. 

Or you can pledge to Tabor President Bob Thomas who 
will once again be riding to raise money for Tabor. To 
support Bob, you can go to https://www.razoo.com/
story/2015-Dream-Ride-For-Tabor and follow the 
instructions for making a donation by charging to your 
Visa, Mastercard, American Express or Discover card. 
You’ll also see how well Bob is doing. 

Or you can mail a check made out to Tabor and send 
to: Tabor, PO Box 1676, Lancaster, PA 17608-1676. 
Please note “Dream Ride: Bob Thomas” in the memo 
line of the check.

If you don’t want to ride on September 19, but want to 
help to raise money by doing something fun, Tabor’s 
Make Your Own Marathon allows you to perform 
any activity at any time, collect pledges from friends, 
family, co-workers or fellow church members, and 
select Tabor as the charity for those pledges. To register 
or for more information, contact Phyllis and we will set 
up a Razoo profile for you.

that don’t have homes. I’d see the same cars parked every night. 
Some of them are working. I parked where the truck 
drivers parked.

“I thought I would never be in a situation like this. I was out 
there the whole month of June. I kind of take it like a learning 
experience. I thought I hit bottom before. This was another 
adventure of a whole different kind. This was a new one.

“My biggest concern … I wasn’t sure how soon I would find 
a place. Would I be out there in the winter? I’d have to run the 
car to keep warm and my car couldn’t handle it. What if I didn’t 
have my car? It makes me think of the other people out there 
without a car.”

Jackie didn’t tell Sarah that she was staying in her car. Sarah 
admits, “Clients don’t always tell us everything that is going on.”

“My parents don’t even know about the whole situation,” says 
Jackie. “My biggest concern about staying with other people 
was my hours. I’d be coming in later and getting up early and 
disturbing people.

“I was embarrassed by the whole situation. I didn’t want my 
employer to know, I didn’t want my parents worrying about 
it. It’s something you just don’t want people to know. It’s not 
a good thing, not having a place to stay. My parents probably 
would have helped, but I didn’t want to burden them. They have 
bills too.”

Now Jackie is grateful for her own bathroom to wash up in, a 
separate space for her bed, space for her clothes and space to 
have friends or family over. Her small kitchen allows her to store 
fresh produce and prepare her own meals. She is grateful for the 
small backyard and the washer and dryer in the basement.

“I really liked working with Sarah,” says Jackie. “She was very 
nice. Answered my questions. I was calling her a lot for a few 
days. She always called back and explained what was happening. 
She never had an attitude about my calling so much. She was 
really nice to work with.”

Space of her own continued from page 2

For more information go to ExtraGive.org or contact Phyllis at 
Pstacks@tabornet.org or (717) 358-9383.

When You Give Extra, Extraordinary Things Happen! 
Mark your calendar • Tell your Friends • Give Extraordinary • ExtraGive.org


