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A few weeks ago I had 
a chance to help with 
the annual point-in-time 
count, the day Lancaster 
County’s homelessness 
coalition fans out across 
the area to make sure 
men, women, and 
children living in shelters, 
in their cars, on the 
streets, or in other places 
not meant to be homes 
are counted. I spoke to a number 
of people outside a local church during 
their meal program. Some were 
experiencing homelessness; some 
could just use the extra help of a free 
meal to stretch their budget. 

The same themes kept coming up. 

• I need help finding housing that I 
can afford; 

• It’s hard to find someone to rent to 
me because I’ve had evictions before; 

• I am struggling with mental health; 

• I am working but I don’t make 
enough to pay for my rent on top of 
everything else. 

Others talk about being deceived by 
a friend who said they had housing 
or about the struggle of recovery. 
These stories are difficult to hear; 
of course, it’s even harder for the 
people living it every day. Tabor is 
uniquely positioned to be a partner 
to these individuals, giving them a 
boost over the many barriers they 
face. 

As you’ll see in these pages, our 
programs and services are effectively 
working with people at many stages 

The Tabor Board of 
Directors spent the 
2018-2019 fiscal year 
engaged in strategic 
planning.  We held dozens of 
workshops including board members, 
staff, and community partners, and 
we conducted interviews of over 40 
Tabor stakeholders, including existing 
and former clients.  Ultimately, we 

determined that our purpose as 
an organization is to spark the 
power and opportunity in people 
to realize their human rights of 
housing and financial security.  
To achieve this purpose, we must 
be a trusted community partner, 
helping people shape and improve 
their finances and housing, 
through proactive coaching, 
education, and advocacy.  We 
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of the housing continuum, from 
trying to help people before things 
get bad, through eviction and 
foreclosure prevention counseling 
or financial education, to helping 
people regain stability in the 
midst of crisis at programs like 
TLC and Shelter to Independent 
Living, or towards helping people 
grow wealth for the future through 
services like Matched Savings 
for Tomorrow to homebuyer 
education.  

Unfortunately, some gaps remain 
for how we can serve all of the 
people I met outside that church. 
For example, our housing location 
specialists currently only work with 
people who are literally homeless. 
Thankfully, our new strategic plan 
will take us forward in trying to 
close that gap. Our four priorities- 
client-centered outcomes, deeper 

partnerships, investing in our team, 
and building our institutional and 
financial strength – will mean we are 
responding to the county’s housing 
crisis in a meaningful, sustainable 
way. We’ll share more details about 
this plan in our winter newsletter. 
Thank you for being a partner 
in making these results possible 
for those who are struggling with 
financial and housing challenges. 

continue to explore opportunities 
to tackle the housing and financial 
crises facing our clients each day.

On behalf of the Board, thank 
you for the essential support 
you provide to this important 
work.  If you have any questions 
for me, I can be reached at jml@
blakingerthomas.com or (717) 
509-7261.



The Ann B. Barshinger
Financial Empowerment Center

households completed
homebuyer counseling

306

of debt was paid back to creditors 
through Debt Management Plans

$720,366

attendees came to 126 
financial education workshops999
of attendees said they plan to 
change financial behaviors as a 
result of these workshops94%

98%

95% 

98% 

of individuals avoided 
eviction through Tabor’s 
Eviction Prevention Program

of these individuals had 
maintained their housing 
at a three-month check-in

of the households who 
complete mortgage 
counseling avoided 
foreclosure



Financial Counseling

• 521 individuals received general financial 
counseling/coaching

• $720,366 of debt was paid back to creditors 
through debt management plans

Matched Savings Accounts
• 32 households participated in FY 18-19
• 18 graduates saved $17,275 and received $34,000 

in matching funds to purchase their asset

Homebuyer Counseling
• 306 households completed homebuyer counseling

Mortgage Counseling
• 126 households facing foreclosure received 

counseling and assistance to obtain mortgage relief
• Of the 119 households who completed counseling, 

98% avoided foreclosure
• 39 households received reverse mortgage 

counseling

Financial Education Workshops
• 999 attendees came to 126 workshops
• Pre- and post-tests showed an 11% average 

improvement in financial literacy

Eviction Prevention Program  (Launched Nov. 2018)

• 95% of the 43 households served avoided eviction
• 98% of those who avoided eviction had maintained 

housing at the three-month check-in



100%

100%

100%

12 of 12 mothers at Beth 
Shalom increased their income

12 of 12 mothers at Beth Shalom 
were reunited with their children

Supportive Housing

33 398
nights of shelter 

were provided at TLC

276 individuals 
experiencing 
homelessness, 
including 118, 
children were 
served at TLC

of Hearthside residents obtained 
permanent housing and/or 
remained stabilized in that housing



Hearthside Permanent Supportive Housing  provides 
permanent scattered-site housing and ongoing supportive 
services for families experiencing homelessness in which 
someone has a disability.

• 45 individuals, including 30 children in 13 households, 
received services to obtain permanent housing and/or remain 
stabilized in that housing

• 100% obtained permanent housing and/or remained 
stabilized in that housing

Beth Shalom House of Peace  provides five transitional 
housing apartments and Christian-based supportive services for 
women recently released from prison and their children.

• Services were provided for 12 mothers and 19 children.
• 100% of the participants were reunited with their children
• 100% of the participants increased their income

Market View Apartments  provides eight permanent 
apartments with supportive services for people with disabilities 
who are experiencing homelessness.

• 17 individuals, including 9 children in 8 households, received 
services

• 100% of participants maintained their leases in good standing

TLC  provides 52 rooms of shelter and supportive services for 
individuals and families experiencing homelessness.

• 276 individuals experiencing homelessness, including 118 
children under 18, were served

• 33,398 nights of shelter were provided

Veterans’ Victory House  a program of TLC

• 84% of households (totaling 56 adults and 4 children) exited 
the program to permanent housing

Street Outreach

• 147 first-time contacts made with new individuals
• 151 referrals made for specific services



households brought 
their rent current through 
supportive services

72

Homeless and Rental Counseling

assessments 
were completed 
through CHART

1,142

90%
of individuals successfully 
obtained permanent housing 
in the PATH Program

53 Veteran 
households received 
SSVF services to address 
their housing crisis

community events 
were organized for 
supportive services

101



STIL  (Shelter to Independent Living) Provides budget and housing 
stability counseling for families and individuals experiencing 
homelessness and assists them in maintaining permanent housing.

• 134 adults and 178 children in 111 households received housing 
stability case management to end their homelessness

CHS  (Community Housing Solutions) Provides housing search and 
advocacy services to secure rental housing for the clients of all 
Coalition-funded rapid re-housing programs in Lancaster County.

• 63 households were housed; 52% of them in 9 weeks or less in a very 
tight rental market

Mental Health Housing – PATH Program  Provides budget and 
housing counseling for persons who have a mental health diagnosis 
and are either experiencing homelessness or at great risk of 
homelessness.

• 31 individuals received housing counseling and case management to 
obtain and maintain housing

• 90% successfully obtained permanent housing

CHART  (Community Homeless Assessment & Referral Team) Provides 
coordinated assessment and referral services for all individuals/families 
experiencing homelessness in Lancaster County. 

• 1,207 referrals were received by CHART

• 1,142 assessments were completed

SSVF  (Supportive Services for Veteran Families) Provides homeless 
prevention and rapid re-housing services for veteran families.

• 41 households received services to address their housing crisis

• 30 households sustained or increased their income

Supportive Services Program  Provides supportive services to prevent 
families at risk of homelessness from losing their permanent housing in 
affordable housing rental communities.

• 72 households brought their rent current

• 43 households received budget counseling and achieved a balanced 
budget

• 101 community events were organized

Rapid Rehousing Services
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July 1, 2018 - June 30, 2019

Revenue  
Contributions* 1,573,050 33%
Government Grants & Contracts 2,185,407 46%
Non-governmental Contracts 233,904 5%
Rental 477,517 10%
Investment Earnings 29,564 1%
Program / Fees for Service 123,118 3%
Other 100,601 2%

Total 4,723,161 100%
  
Expenses  
Barshinger Financial Empowerment Center 703,301 17%
Homeless & Rental Counseling Services 1,796,369 44%
Supportive Housing Programs 1,135,624 28%
Properties 428,648 10%
Fundraising 303,040 7%
Other 16,620 0%
Less Depreciation -286,112 -7%

Total 4,097,490 100%

Net Assets (6/30/2019) 4,102,483 
  
Administrative Expenses** 501,152 12% 

* from individuals, churches, businesses, and foundations  

** includes administrative support costs which were  distributed across 
all of the organization’s departments.



HUD Approved
Counseling Agency

308 E. King Street
P.O. Box 1676
Lancaster, PA 17608

phone 717.397.5182
www.tabornet.org

Our Mission
To help strengthen the Lancaster 
County community by giving 
people the tools and inspiration to 
meet their housing and financial 
challenges and by revitalizing our 
surroundings.

Our Vision
Tabor will help build a strong and 
united community in which all 
people have the opportunity to live 
in decent affordable housing and be 
financially self-sufficient. Tabor will 
also help to make the part of the 
city in which it is located a desirable 
place to work and live.

Our Heritage
In the face of housing discrimination 
in 1968, a group of courageous 
Mennonite leaders answered the 
call to put their faith in action. 
They founded an organization 
that could overcome divisions and 
bring people of all backgrounds 
together to solve our community’s 
housing and financial challenges. 
Since then, Tabor has developed 
a wide array of services that 
help low- to moderate- income 
people find solutions to issues like 
homelessness, eviction, foreclosure, 
high debt and achieve goals like 
well-managed finances, a safe place 
to call home, or home ownership. 
We have always done our work in 
partnership with government, other 
non-profits, churches, businesses, 
and dedicated individuals. Today we 
are rooted in and united by our core 
values of respect, empowerment, 
excellence, accountability, diversity, 
and stewardship. 


