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Tabor was established in 1968 by members of the Mennonite 
Community in Lancaster to help low-income families find housing 
and manage their finances. They were led by the scriptural call to 
demonstrate their concern for others through action and to work to 
eliminate the forces that divide us as a community. Since then, Tabor 
has developed a wide array of services that help people find solutions 
to their housing and financial challenges. The organization has also 
initiated community revitalization projects in the part of Lancaster City 
where its offices are located.

OUR HERITAGE Tabor became a HUD approved Housing Counseling Agency 
in 1971 and a member of the National Foundation for Credit 
Counseling in 1988. It has been accredited by the Council on 
Accreditation since 1998.

Tabor has been recognized for excellence in its programs and 
service to clients and the Lancaster community by the National 
Foundation for Credit Counseling, National Alliance to End 
Homelessness, Central Penn Business Journal, Lancaster County 
Board of Commissioners and Planning Commission, Pennsylvania 
Housing Finance Agency and Millersville University.
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Dear Friends of Tabor, 

2016 to 2017 marked Tabor’s 49th year serving Lancaster County and its residents.  As we enter our 50th 
year, we remain committed to a vision of building a strong and united community where all people have the 
opportunity to live in decent, affordable housing and be financially self-sufficient.  Your generosity signifies 
your commitment to Tabor’s ideals and makes our work possible.  We write this report to thank you, on 
behalf of our staff, board, and clients, and to highlight some of our accomplishments from the past year. 

Over 4,600 individuals received services through Tabor’s housing and financial counseling programs 
and achieved significant and tangible results as they rebuilt their lives.  Specifically: 

• Clients experiencing homelessness were assessed, provided with supportive services and returned to 
permanent housing. 

• Those in rental housing learned to be responsible tenants, retain their housing and avoid homelessness. 
• Clients were provided with strategies to budget, save, manage credit, repay debt and make informed 

financial decisions. 
• Others prepared to become first-time homeowners, and still others moved out of mortgage default and 

avoided foreclosure. 

In addition to our clients’ progress in becoming more self-sufficient, Tabor also had several notable 
accomplishments as an organization, including: 

• The Lancaster County Coalition to End Homelessness selected Tabor to establish a county-wide 
housing location service for individuals and households experiencing homelessness.  In response, Tabor 
launched Community Housing Solutions, which helped 95 households obtain permanent housing. 

• We recruited 421 first-time donors and set a record as an organization for financial support from 
individuals, businesses, churches and foundations.  Our community of supporters continues to grow. 

• In anticipation of celebrating Tabor’s 50th anniversary in 2018, we publically launched the 50 for 50 
Campaign: Ensuring Tabor’s Future, with the goal of securing commitments from 50 of our supporters 
to include legacy gifts for our organization in their estate plans.  By June 30, 2017, we already had 32 
commitments. 

Your support enables us to serve our clients and the Lancaster County community, and we cannot thank 
you enough.  We are committed to being careful and wise stewards of your financial gifts to ensure we can 
continue to help our clients learn to help themselves and rebuild their lives.

Sincerely,

Jill Laskowitz, Chair      Robert Thomas
Board of Directors      President



Homeless and Rental Counseling
Rapid Rehousing Services – STIL and CHS Programs 

STIL (Shelter to Independent Living): Provides budget and housing 
stability counseling for families and individuals experiencing 
homelessness and assists them in maintaining permanent housing.

• 281 individuals in 128 households received housing stability case 
management to end their homelessness

• 73% of households obtained permanent housing
• 70% of households maintained housing for 6 months or longer

CHS (Community Housing Solutions): Provides housing search and 
advocacy services for the clients of all Coalition-funded rapid re-
housing programs in Lancaster County.

• 48-day average to get households into permanent housing
• 128 households referred to CHS from rapid re-housing programs   
• 95 households housed

Mental Health Housing – PATH Program: Provides budget and 
housing counseling to persons who have a mental health diagnosis and 
are either experiencing homelessness or at great risk of homelessness 
and assists them in obtaining and/or maintaining permanent housing.

• 45 individuals received housing counseling and case management 
services to obtain and maintain housing

• 79% maintained housing for 9 months or longer

CHART (Community Homeless Assessment & Referral Team): 
Provides coordinated assessment and referral services to all individuals/
households experiencing homelessness in Lancaster County, PA. 

• 1,814 referrals were made to CHART
• 1,226 assessments were completed

Supportive Services for Veteran Families (SSVF): Provides 
homeless prevention and rapid re-housing services for veteran families.

• 51 households received services to address their housing crisis
• 48 households generated a Housing Stabilization Plan including a 

balanced household budget
• 45 households obtained or maintained permanent housing
• 50 households sustained or increased their income

Supportive Services Program: Provides supportive services to 
prevent families at risk of homelessness from losing their permanent 
housing in affordable housing rental communities.

• 1,710 residents received services or attended events
• 23 residents brought their rent current
• 29 households received budget counseling
• 71 community events were organized

Supportive Housing
Market View Apartments: Provides eight permanent apartments 
with supportive services for people with disabilities who are 
experiencing homelessness.

• 12 individuals in 9 households successfully ended their homelessness 
and maintained their leases in good standing 

• 100% of residents maintained a balanced budget
• 63% of employable residents obtained employment

Hearthside Permanent Supportive Housing: Provides permanent 
housing in scattered-site rental housing for 7 families experiencing 
homelessness in which someone has a disability.

• Of the 11 adults served, 9 (82%) maintained or increased their income
• 100% of the 15 school-aged children were enrolled in school

Beth Shalom House of Peace: Provides five transitional housing 
apartments for women recently released from prison and their children.

• 31 individuals in 12 households were provided with safe, affordable 
housing coupled with Christian supportive services

• 100% of the women were reunited with their children

TLC: Bridges homelessness to housing by providing 52 rooms of short-
term interim housing and supportive services for individuals and 
families. Participants include veterans in TLC’s Veterans’ Victory House, 
individuals returning from incarceration, and families needing emergency 
shelter. TLC is also home-base for a full-time Community Homeless 
Outreach Worker.

• 295 individuals experiencing homelessness, including 127 children under 
18 were served

• 81% moved from TLC into permanent, sustainable housing 
• 77% sustained or increased income                                                    
• 34,750 nights of shelter were provided
• 247 individuals in 195 households of individuals and families with 

children were met, assessed and referred to services by the Community 
Homeless Outreach Worker

• 242 volunteers provided 3,644 hours of service, including front desk 
coverage, maintenance, room turnover, mentoring and leading workshops

• 98% of households have developed Individual Housing Plans within 5 
days

The Ann B. Barshinger Financial 
Empowerment Center for Lancaster County
Financial Counseling: Helps people improve their financial well-being 
by teaching effective money management skills, creating strategies for 
debt repayment and fostering improved credit.  

• 471 households received financial counseling
• $864,000 of debt was paid back to creditors 

Matched Savings Accounts: Provides counseling and matching funds 
for low- to moderate-income clients who are saving for a specific asset.

• 10 graduates saved $10,369 and received $16,718 in matching funds to 
purchase their asset

• 25 households were active as of June 30, 2017 and had saved $13,118 

First-Time Homebuyer Counseling: Provides counseling that prepares 
people to become homeowners.

• 292 households completed first-time homebuyer counseling sessions

Mortgage Counseling: Helps homeowners apply for foreclosure 
assistance programs and advises senior citizens on reverse mortgages.

• 127 households facing foreclosure received counseling and assistance to 
obtain mortgage relief

• 93 clients who continued with Tabor avoided foreclosure
• 53 households received reverse mortgage counseling

Financial Education Workshops: Free workshops teach personal 
financial management skills.

• 361 people attended 75 on-site workshops
• 281 people attended 34 off-site workshops

Supportive Housing continued

OUTCOMES



July 1, 2016 - June 30, 2017
Revenue   
Foundations 257,869 7%
Corporations 247,066 7%
Individuals 532,719 14%
Churches 55,557 2%
Rental 492,340 13%
Govt Grants & Contracts 1,565,954 43%
Private Contracts 329,782 9%
Program / Fees for Service 126,022 3%
Other 71,761 2%
Total 3,679,072 100%
   
Expenses*   
Barshinger Financial Empowerment Center 523,649 15%
Housing Counseling Services 1,210,483 36%
Supportive Housing Programs 1,035,128 30%
Properties 368,950 11%
Fundraising 262,305 8%
Other -4,502 0%
Total 3,396,014 100%
   
Net Assets (6/30/2017) 3,608,319 
   
Administrative Expenses**   
2016-2017 653,082 19%
* net of depreciation  

** includes office space, technology, and administrative support costs 

which were distributed across all of the organization's departments.

Our Mission
To help strengthen the Lancaster 
County community by giving people 
the tools and inspiration to meet their 
housing and financial challenges and by 
revitalizing our surroundings.

Our Vision
Tabor will help build a strong and united 
community in which all people have the 
opportunity to live in decent affordable 
housing and be financially self-sufficient. 
Tabor will also help to make the part of 
the city in which it is located a desirable 
place to work and live.


